AICD EVENTS

INVITATION

PHILLIP ISLAND DIRECTORS BREAKFAST

SUCCESSION PLANNING

Succession planning and talent development are fundamental to the sustainability
and success of any organisation.

This briefing is suitable for directors and executive managers.

Overview

An Introduction to Succession Planning & Talent Management is a pragmatic and
interactive briefing designed for executives and key leaders in business.

Aim
This briefing will provide the critical success factors for the implementation of a
robust succession planning framework within your organisation.

Objectives
By the end of the briefing delegates will:

e Understand the difference between succession planning and talent
management

e Understand the process for succession planning and talent management

e Have a framework to support the implementation of a succession plan and
talent management strategy for key positions in their organisation

e Understand the critical success factors for succession planning and talent
management

About the Speaker:
Kirsty Mawer

Kirsty Mawer is an inspiring, dynamic, and engaging speaker. An expert in
performance management, organisation development, leadership training and
strategic planning and implementation she has worked with many Fortune 500
Companies. Kirsty has a track record of delivering bottom line results. She holds
the degrees of Master of Sustainable Management (MSM) and Master of
Organisation Development and Strategic Human Resource Management
(MODSHRM). In addition she holds a Diploma in Company Directing and is a
Fellow of the Australian Institute of Company Directors. She is the author of two
books; "Leadership Coaching ~ A Practical Guide" and "Dancing With Brilliance".
Kirsty has a reputation as an effective performance coach and capability
developer of directors, executives and front line managers.

Date

Thursday, 5 November
2009

Venue

Silverwater Resort
17 Potters Hill Road
San Remo

Time

7.15am
for 7.30am — 9.00am
Breakfast Included

Cost
Members $66.00
Non-members $88.00
Table of ten $660.00

RSVP
Friday, 31 October 2009

Enquiries
Christine Cottrell
03 9211 9255
ccottrel@companydirectors.com.au

CPD
1.5 hours
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AICD#1144-Albury

AICD DIRECTORS BREAKFAST - PHILLIP ISLAND

THURSDAY 5 NOVEMBER 2009

Personal details

Mr/Mrs/Ms/Miss/Dr/Other (please specify):

Name:

Preferred name:

Honorifics:

Title in organisation:

Organisation name:

Address:

Suburb/Town:

State:

Post Code:

Phone: ()

Fax: ()

Mobile:

Email:

Fees (events are GST exempt)

PLEASE NOTE PLACES WILL ONLY BE RESERVED ON RECEIPT OF PAYMENT

Members $66.00

Non-Members $88.00

Table of ten $660.00

Guest details (if applicable)

1. Name
Company Title
2. Name
Company Title
3. Name
Company Title
4. Name
Company Title
5. Name
Company Title
6. Name
Company Title
7. Name
Company Title
8. Name
Company Title
9. Name
Company Title

Payment method

Please find enclosed my cheque for

$

or, please debit my credit card account $

[ Diners [ Mastercard

[ Jvisa

Card number:

Name on card:

Expiry date:

Signature:

Fax, post or email your
reservation to:

AICD VIC Division

PO Box 380,

Collins Street West, VIC 8007.

Tel: (03) 9211 9255

Fax: (03) 9211 9266

Email: vic@companydirectors.com.au

Cancellations and transfers
Cancellations and transfers may be
accepted up to 10 working days before the
commencement of the program. Al
cancellations and transfers must be
advised in writing.

Disclaimer

All details were accurate at the time of
printing. The Australian Institute of
Company Directors reserves the right to
make changes without notice where
necessary.

Privacy statement

We collect your personal information in
connection with our role as a professional
organisation for company directors
providing education, information and
advocacy (which includes providing
information and products and services to
you). We may disclose your personal
information to service providers that
perform services on our behalf (such as
mailing houses). If you do not provide your
personal information, we may not be able
to do these things. In most cases, you are
able to gain access to your personal
information which we hold on request.

In addition from time to time, we may share
personal information with corporate
partners, joint venture partners or other
third parties (and disclose it to our service
providers) to promote through direct mail
or e-mail a service or product that we
consider to be of personal and/or
professional benefit to you. By submitting
this form, you consent to us using and
disclosing your personal information for this
purpose.

A copy of our Privacy Policy can be found
on our website at
www.companydirectors.com.au.

This document will be a tax invoice
when you make full payment.

Please keep a copy.

Australian Institute of Company Directors
ABN 11 008 484 197
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