The Indigenous Governance Program recognises the unique challenges
faced by the boards of medium and large Indigenous organisations.
The program is designed specifically for the directors, senior executives
and leaders of Indigenous organisations. It will develop your skills,
improve the quality of governance and lead to more effective
performance for the whole organisation. Participating in the

program will help your board to implement new practices and

improve board effectiveness.

The Australian Institute of
Company Directors has over

30 years of experience in
developing director programs
and is a world leader in director

and board development.
An experienced facilitator will involve the whole group in discussion, .

debate and resolutions tailored to your organisation. _
Our programs are designed by

directors for directors.

Our In-Boardroom development services are cost-efficient, customised
and a confidential way for your organisation to review good governance
practices and to learn more about roles, duties, responsibilities and
rights of directors.

The Indigenous Governance Program consists of six courses that can be
delivered separately or combined. Courses are designed to be facilitated
as interactive half-day workshops.

The courses are more suitable for large and medium Indigenous
corporations as defined under the CATSI Act 2006.

Gain practical skills and knowledge
- Identify exactly what directors do and how they add value to the

organisation /
- Know your legal roles and responsibilities as a director
- Explore the procedures and processes that help achieve good

governance
- Understand how the board contributes to strategic planning
- Learn how to read and interpret financial statements

- Know your own personal risk appetite and how this relates to your

role as a director




About our logo

The wavy lines represent knowledge being passed down or taught through the director
courses. The large circles represent the six courses. The semicircle is a sitting-person
symbol and represents the people participating in these courses. The lines and circles
together form a perimeter around the person symbol, illustrating that the courses are a

foundation for being a director.

To find out more contact your local office

General enquiries
t: 1300739119
e: contact@companydirectors.com.au

National Office

Level 2, 255 George Street

Sydney NSW 2000

t: 02 8248 6600

f: 028248 6633

e: contact@companydirectors.com.au

Australian Capital Territory
Level 3, 54 Marcus Clarke Street
Canberra ACT 2601

GPO Box 1371

Canberra ACT 2601

t: 02 6248 5954

f: 026248 8409

e: act@companydirectors.com.au

New South Wales

Level 1, 6 Bridge Street

Sydney NSW 2000

PO Box R1880

Royal Exchange NSW 1225

t: 029276 0000

f: 029252 5800

e: nsw@companydirectors.com.au

Queensland

Level 9, 40 Creek Street

Brishane QLD 4000

GPO Box 73

Brisbane QLD 4001

t: 07 3222 5500

f: 0730128328

e: gld@companydirectors.com.au

South Australia/Northern Territory
Level 8, 70 Pirie Street

Adelaide SA 5000

GPO Box 482

Adelaide SA 5000

t: 088236 2800

f: 0882362833

e: sa-nt@companydirectors.com.au

Tasmania

Level 1, 198 Sandy Bay Road
Sandy Bay, Hobart TAS 7005

PO Box 1090

Sandy Bay TAS 7006

t: 036224 0559

f: 036223 1468

e: tas@companydirectors.com.au

Victoria

Level 21, North Tower

459 Collins Street

Melbourne VIC 3000

PO Box 380

Collins Street West

Melbourne VIC 8007

t: 0392119255

f: 0392119266

e: vic@companydirectors.com.au

Western Australia
Mezzanine Level

190 St Georges Terrace
Perth WA 6000

PO Box 7050

Cloisters Square

Perth WA 6850

t: 0893201700

f: 089322 6545

e: wa@companydirectors.com.au
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